AGENDA: Interprofessional Collaboration in Healthcare

Agenda ltem

Welcome & Session Objectives

Interprofessional Collaboration in Healthcare

Roles, Responsibilities & Scope of Practice

Effective Interprofessional Communication

Team-Based Clinical Decision-Making

Case-Based Interprofessional Scenaric

Key Takeaways & Clinical Application

Description

Introduction to the session with a focus on collaborative practice across

physicians, nurses, residents, and allied health professionals

Definition, principles, and value of interprofessional collaboration in

improving patient safety, outcomes, and team effectiveness

Clarifying the roles, decision-making authority, and contributions of
physicians, nurses, residents, and allied health professionals in patient

care

Strategies for clear, respectful communication including handovers,

escalation pathways, and shared care planning

Approaches to collaborative problem-solving, shared accountability, and

coordinated care delivery

Interactive discussion of a clinical case highlighting teamwork across

multiple healthcare disciplines

Summary of key learning points and practical actions participants can

apply in daily clinical practice



