
Course Title: "Designing Effective 

Internships: Structure, Objectives, and 

Evaluation" 

Course Description 

This course is designed to provide participants with a comprehensive understanding of how to 

design and implement effective internship programs. Participants will begin by defining what an 

internship is and its significance in professional development. The course will delve into the 

essential elements of internship design, including the structure and framework necessary for 

success. 

Additionally, attendees will learn how to establish clear, measurable objectives that align with 

both organizational goals and intern development. The course will also cover the identification of 

key stakeholders and their responsibilities, ensuring that everyone involved understands their 

role in facilitating a successful internship experience. Finally, participants will prepare feedback 

and evaluation mechanisms to assess the effectiveness of the internship program, fostering 

continuous improvement. 

By the end of this course, attendees will be equipped with the knowledge and tools necessary to 

create impactful internship programs that benefit both interns and organizations. 

 

Agenda 

1. Introduction to Internships (15 minutes) 

 Welcome and Introductions 
 Overview of Course Objectives and Agenda 

2. Defining an Internship (30 minutes) 

 Objective: Understand the concept and purpose of internships. 
 Presentation: Key definitions and types of internships 
 Group Discussion: Sharing experiences with internships 

3. Internship Design and Structure (30 minutes) 

 Objective: Explore the design elements and structural components of effective internships. 
 Overview of best practices in internship design 
 Interactive Activity: Analyzing existing internship programs 



4. Establishing Clear, Measurable Objectives (30 minutes) 

 Objective: Learn how to create effective learning objectives for internships. 
 Workshop: Writing SMART objectives tailored for internships 
 Group Activity: Peer review of proposed objectives 

5. Identifying Key Stakeholders and Responsibilities (30 minutes) 

 Objective: Recognize the roles of stakeholders in the internship process. 
 Discussion on stakeholder analysis and mapping 
 Interactive Exercise: Identifying stakeholders for a sample internship program 

6. Preparing Feedback and Evaluation Mechanisms (30 minutes) 

 Objective: Develop strategies for effective feedback and evaluation. 
 Overview of evaluation methods (e.g., surveys, performance reviews) 
 Group Activity: Designing an evaluation plan for an internship program 

7. Q&A and Wrap-up (15 minutes) 

 Open floor for questions 
 Summary of key takeaways 
 Closing remarks and next steps 

Note: Breaks will be provided as needed, approximately every 1.5 hours. 

 


